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Synopsis

A low cost tool that can bring you Six Sigma success. Help all of your Black Belts become the
teachers, mentors, and leaders you know they can be. Starting with a clear depiction of the DMAIC
model and the roles and responsibilities that help ensure that Six Sigma methodologies become
ingrained in the organization, The Black Belt Memory Jogger clarifies concepts and tools, from
Critical To Flow down through Control Plans, illuminating these methods in 25 detailed chapters for
Six Sigma know how. Authors: Six Sigma Academy No Black Belt should undertake a Six Sigma
project without a copy in his or her pocket. As a quick reference under tight time line it will help keep
projects--and concepts-on track. As a teaching tools for team members, it has no equal;
comprehensive yet concise, and written from a training perspective so every topic and every page
goes quickly to the critical point of interest. It is the perfect place for mentor and student to come
together and begin to build new levels of Six Sigma success.Part of the GOAL/QPC Memory Jogger

Series.
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Customer Reviews



This book is a concise reference for use by practitioners and those on the shop floor. | use it daily in
our one square mile manufacturing complex. Our people understand the tools with help of the
illustrations. The how to use the tools is clear. Sure some may be overwhelmed by the statistical
detail; however, the graphs are useful in showing folks what we as a team are working towards. At
only 265 pages, this spiral book is pricey, but that's expected from the millionaires of the Six Sigma
Academy. ASQ’s entries into this segment pale in comparison. Overall, | use it in any public course

offering | teach. Keep it simple!

As black belts, we’ve all attended training, learned to use the tools, and now we’re expected to
implement them in our facilities. Honestly though, how often do you use every tool? Sometimes?
Rarely? Never?That's where the memory jogger shines - those tools that we just don’t use often, but
know somewhere in there that we learned during a long-forgotten training session at a hotel fueled
by too much food and too much booze at night. You've got the knowledge locked away somewhere,
of course. The memory jogger simply helps you free that knowledge by turning on the little light bulb

of remembrance.

This book was recommended to me by my Six Sigma Black Belt instructor. | kept getting confused
by the errors and jumbled thoughts printed in our textbook causing me to struggle in the coursework
to understand the concepts and complete the exercises on time correctly. (I'm usually an A student
so this was frustrating and it was hard to learn the skills when the instructor keeps telling me to
"ignore that part of the text.") The Black Belt Memory Jogger was what saved me. The language
was clear, had clear examples that a newbie could follow and did not have nearly the conceptual
errors or misprints that the textbook had. | could finally apply and transfer the concepts learned to
use in various real world scenarios which was reflected by my quickly being able to acquire an A

grade. So glad he recommended this book!

Great product! Covers the major DMAIC tools and has examples which use Minitab.... | use this in

all my Six Sigma Black Belt training....

This is an absolute must-have for anyone going through Six Sigma training. It is much more
comprehensive than the Six Sigma (Green Belt) Memory Jogger. | have taught ten classes in Six
Sigma and this is always the first book that | order. From concepts to statistical tables to "How do |

do this," this book covers it all. Highly recommended.



Provide comprehensive topics about six sigma. You need some industrial experience to use this
book. Some topics are heavy that you need to refer another book-Six Sigma Memory Jogger as per

recommended by . Faster arrival date than written schedule in Asia

Not only the shipping time was great, but this little book has all the info you need on the run... With
so many topics to know about six sigma, this little friend comes to the rescue when you need to

refresh your knowledge.

Hi, This is real handy stuff.If you need quick solid reference, i recommend this to anyone. This book
has also being referred by most of the BB courses as a useful guide. Buy it,this is worth the money.
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